	CRAIG S. GUILBEAUX
4405 Main Hwy, Breaux Bridge, La 70517 | (C) 337-224-5138 | regatta.gilbox@yahoo.com
Professional Summary:
Versatile and innovative management professional skilled at seeing the “big picture” while focusing on the details. Expertise in business development through streamlining processes and systems / controls.
Skills:
· 
· Operations management (consultant)
· Budget development for operations
· Corporate/franchise liaison
· Account and territory management
· Multi-operations management
· Vendor purchasing and negotiations.
· Marketing strategy for profit growth
· Customer relations expertise
· Strong operations analysis
· Systems and controls Implementation
· Design and layout of facilities
· Unsurpassed work ethics
· Dependable
· Strong purchasing and procurement skills
· Ability to develop an employee Culture atmosphere.


Work History:
1984 Graduate of University of Southwestern Louisiana Business Degree with a focus on Personnel management.
1985 Management JJ Mugg’s restaurant (a division of Pillsbury) Dallas Tx
1986 General Manager JJ Mugg’s restaurant Houston TX
1986-1988 Manager Key West Grill Clearwater Florida
1988-1991 Multi unit supervisor Sun State restaurant Corp, Clearwater Fl.
1991 Managing partner Chilis Baton Rouge
1993-2008 Managing Partner Outback Steakhouse Lafayette, La; Opened Baton Rouge Outback (awards include Partner of the Year 1996 and 1998)
2006 Craig Guilbeaux Restaurant Consultants
2008-2010 Sicily’s Italian area supervisor
2010-2020 Owner/Operating Partner Regatta LA Seafood and Steakhouse (sold 2020)
2020 Owner/Operating Partner Regatta LA Seafood and Steakhouse 2.0 (sold 2021)
2022 Consulting work for Smalls Sliders Baton Rouge
2022 (Sept) opened Smalls Sliders (Bluebonnet) as consultant
2023 (January) to present hired by MosEats (first franchise group of Smalls Sliders) as Director of Operations.
Currently opening Smalls Sliders units in the Acadiana region 


EDUCATION
Batchelor of Science degree University of Southwestern Louisiana December 1984
Business Administration
Personnel Management















